
Scan the QR Code with the camera 

on your smartphone, then follow 

the link to the sign-in sheet.

SIGN HERE

FOR UPDATES & UPCOMING

MEETING ON THIS TOPIC:



F O S T E R   E L E M E N T A R Y   S C H O O L

DESIGN TASK FORCE
#1

MARCH 12, 2025
12:00 – 1:00 PM



WELCOME & INTRODUCTIONS

GINA CAMACHO-McGRATH – PRINCIPAL

SEAN HOHMAN – DISTRICT PROJECT MANAGER

FRANCISCO CAMPUZANO – SDUSD PM SUPERVISOR

LEE DULGEROFF – SDUSD SR. EXEC. DIRECTOR FPC

SAMER NAJI – SDUSD COMMUNICATIONS

FRISCO WHITE – WESTBERG & WHITE ARCHITECTURE – ARCHITECTS

MARIO BALDERAS – WESTBERG & WHITE  ARCHITECTURE – ARCHITECTS

DAVID TARPLEY – WESTBERG & WHITE ARCHITECTURE - ARCHITECTS 



AGENDA

▪ PROJECTS COMPLETED TO DATE

▪ EXISTING SITE PHOTOS

▪ BREAKOUT DISCUSSION

▪ SITE MODERNIZATION TIMELINE

▪ ADJOURN

▪ PURPOSE OF DESIGN TASK FORCE WORKSHOP

▪ FUTURE DESIGN TASK FORCE WORKSHOP:

     TBD DESIGN TASK FORCE WORKSHOP#2



▪ LIBRARY (Completed in 2004)

▪ HEATING VENTILATION AND AIR CONDITIONING (Completed in 2018)

▪ CLASSROOM TECHNOLOGY AND INFRASTRUCTURE (Completed in 2020 & 2022)

▪ SHADE SHELTERS (2023)

▪ SINGLE POINT OF ENTRY / SECURITY IMPROVEMENTS (2025)

▪ UTK HOUSING (2025)

▪ PLANNED SOLAR PV (2026)

▪ WHOLE SITE MODERNIZATION (2027-2029)

▪ JUF (JOINT USE FIELD 2029)

REVIEW OF COMPLETED / UPCOMING PROJECTS



MODERNIZATION SCOPE

▪ IMPROVEMENTS TO SUPPORT STUDENT HEALTH, SAFETY & SECURITY

▪ FACILITIES TO SUPPORT ACADEMIC PROGRAMS

▪ ACCESSIBILITY UPGRADES

▪ MODERNIZATION

▪ FOOD SERVICES

▪ SITE IMPROVEMENTS
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EXISTING CONDITION

BLDG. 2 – ADMINISTRATION BLDG. 2 – DAMAGED FLOOR
▪ REVIEW EFFICIENCY OF THE ADMINISTRATION LAYOUT ▪ ASSESS FLOORING CONDITIONS FOR POTENTIAL CRACKS,

       FURTHER INVESTIGATION REQUIRED



EXISTING CONDITION

BLDG. 2 – ADMINISTRATION – NURSE AREA 

▪ IMPROVE SEPARATE PRIVACY AREAS FOR STUDENTS

BLDG. 2 – ADMINISTRATION – NURSE AREA 

▪ STUDY VISUAL IMPACT OF EQUIPMENT



EXISTING CONDITION

BLDG. 7 - LIBRARY /
 STEM CLASSROOM

BLDG. 7 - LIBRARY / STEM CLASSROOM

▪ ISOLATE NOISE PROBLEMS BETWEEN STEM CLASSROOM AND LIBRARY READING AREA



EXISTING CONDITION

BLDG. 6 - SAI – MPC VIEW BLDG. 6 - SAI - WHEELCHAIR STORAGE
▪ UPGRADE SENSORY ROOM AND SUPPORT
        SPACES

▪ PROVIDE ADEQUATE SPACE FOR WHEELCHAIR
        STORAGE AND SPECIAL EQUIPMENT



EXISTING CONDITION

▪ REVIEW ACCESS COMPLIANCE



EXISTING CONDITION

QUEUE ON 51st  STREET

▪ STUDY PICK–UP, DROP-OFF AND PARKING



SUGGESTIONS WE’VE HEARD FROM YOU SO FAR

▪ OPTIMIZE SINGLE POINT OF ENTRY INFRASTRUCTURE
▪ REORGANIZE ADMINISTRATION SPACE LAYOUT
▪ EVALUATE  NURSE’S OFFICE

▪ REDUCE NOISE BETWEEN CLASSROOMS AND SURROUNDING RESIDENTS

▪ PROVIDE STAFF AND PARENTS PARKING

▪ ACCESSIBILITY
▪ SHOWER AREA
▪ SEPARATE OFFICE FOR NURSE AND TREATMENT AREA
▪ PROVIDE MORE STAFF RESTROOMS

• BUS DROP – OFF AREA
• PARENT DROP – OFF ZONE



OPEN DISCUSSION and INPUT

PLEASE SHARE YOUR THOUGHTS WITH US.

NEXT STEPS



GOALS

▪ ENHANCE ADMINISTRATION ENTRY TO IMPROVE CAMPUS IDENTITY

▪ MAINTAIN CAMPUS SECURITY THAT IS WELCOMING TO STUDENTS UPON ARRIVAL

▪ RENOVATE AND MODERNIZE EXISTING BUILDINGS

▪ IMPROVE TECHNOLOGY AND SECURITY INFRASTRUCTURE

▪ PROVIDE ADEQUATE UTK AND KINDER CLASSROOMS / PLAY AREAS

▪ PROVIDE BUS-DROP OFF AND PARKING



PROJECT SCHEDULE

DESIGN / CONSTRUCTION PLAN CONSTRUCTION DSA REVIEW / BID 
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